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Fairfax City is seeking an exceptional fire service executive 
to lead a respected, accredited, ISO Class 1 fire and rescue 
organization serving a compact, sophisticated, and highly 
engaged Northern Virginia community. The next Fire Chief 
will provide strategic, operational, administrative, and cultural 
leadership for a combination of departments with significant 
EMS, prevention, emergency management, community risk 
reduction, and regional mutual-aid responsibilities.

CITY OF FAIRFAX, VIRGINIA
FIRE CHIEF

About Fairfax City
Located approximately fourteen miles west of Washington, 
D.C., Fairfax City combines the accessibility of the 
Washington metropolitan area with the identity and 
civic connection of an independent city. The community 
encompasses approximately 6.3 square miles and serves 
a population of more than 26,000 residents, allowing 
municipal leadership to remain visible, responsive, and 
closely connected to residents, businesses, institutions, and 
community partners.

Candidates will find a community known for historic 
character, attractive neighborhoods, strong civic 
engagement, quality schools, regional mobility, and access 
to major federal, educational, healthcare, technology, 
defense, nonprofit, and cultural assets throughout Northern 
Virginia. Old Town Fairfax, George Mason University, 
parks, local events, transit connections, and nearby 
regional destinations contribute to a high quality of life for 
candidates and families considering relocation.

Executive Opportunity and Community Context
Fairfax City offers the next Fire Chief the opportunity to 
lead within a professionally managed local government that 
values high-quality municipal services, public safety, fiscal 
stewardship, collaboration, and community confidence. 
The Chief will be expected to sustain a culture of service, 
accountability, professionalism, and innovation while preparing 
the department for future demands.

OPPORTUNITY AT A GLANCE
Lead an accredited, ISO Class 
1 combination fire and rescue 
organization; serve as a member of the 
City Manager’s executive leadership 
team; sustain operational excellence 
while strengthening succession 
planning, EMS quality, community 
risk reduction, fire and building code 
enforcement, emergency management 
coordination and career-volunteer 
integration.
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QUALITY OF LIFE IN BRIEF
•	 Walkable civic core anchored by Old Town Fairfax, local businesses, public gathering spaces, and historic 

assets.

•	 Access to George Mason University, regional arts and cultural venues, parks, trails, shopping, dining, and 
major transportation corridors.

•	 Strong public education environment supported by the City of Fairfax School Board, Fairfax County Public 
Schools, and City-owned school facilities.

•	 Residential options ranging from established neighborhoods and historic homes to townhomes, 
condominiums, apartments, and nearby executive housing choices.

City Government and Resource Environment
The City operates under the council-manager form of 
government. The Mayor and six-member City Council provide 
policy direction, adopt ordinances and budgets, set tax rates, 
establish land-use policy, appoint boards and commissions, 
and represent the City in regional and intergovernmental 
matters. The City Manager in coordination with two assistant 
city managers, implements Council policy, manages daily 
operations, supervises department directors, coordinates 
service delivery, and aligns the organization with City priorities.

For an operational executive department head, this structure 
creates a clear reporting relationship through the City Manager 
and emphasizes professional management, transparency, 
collaboration across departments, fiscal discipline, public 
accountability, and measurable service outcomes.

Strategic and Fiscal Context
Fairfax City’s strategic goals emphasize 
economic development, environmental 
sustainability and stewardship, 
community, transportation, and 
governance. The FY 2027 adopted 
budget includes total net expenditures 
for all funds of approximately $300.0 
million and General Fund expenditures 
of approximately $207.9 million, 
supporting operations, public safety, 
schools, infrastructure, capital projects, 
employee compensation, technology 
modernization, debt service, and 
community services.

CANDIDATE CONTEXT
Fairfax provides enough scale to 
support sophisticated public safety 
operations while remaining compact 
enough for visible executive leadership, 
direct community relationships, and 
measurable operational impact.
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Budget Leadership Expectations
•	 Manage departmental expenditures responsibly and participate actively in the annual budget process.

•	 Develop justifiable operating, staffing, apparatus, equipment, facility, technology, and capital requests.

•	 Use data, accreditation benchmarks, international building code requirements, deployment analysis, 
workload indicators, and risk assessment to explain public safety needs.

•	 Communicate clearly with City leadership about the relationship between resources, readiness, firefighter 
safety, EMS demand, prevention, emergency management, and service outcomes.

The Fairfax City Fire Department
The City of Fairfax Fire Department is a combination fire and rescue organization providing fire suppression, 
emergency medical services, technical rescue, hazardous materials response coordination, fire prevention, 
building and property maintenance code enforcement and administration, community risk reduction, disaster 
preparedness, emergency management, public education, and hazard mitigation services for the City and 
surrounding response areas.

The department serves a  concentrated but operationally complex urban-suburban environment that includes 
residential neighborhoods, commercial corridors, schools, public facilities, historic areas, major roadways, 
civic gathering spaces, George Mason University-related activity, and regional automatic-aid and mutual-aid 
obligations.

CHIEF’S FISCAL ROLE
The Fire Chief must connect budget requests to 
operational readiness of fire, code compliance and 
emergency management, firefighter safety, EMS 
performance, accreditation standards, community risk, 
infrastructure needs, and long-term service reliability.
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Combination Department Model
A defining strength of the organization is the 
longstanding partnership between career personnel 
and the Fairfax Volunteer Fire Department. 
Volunteer members support emergency response, 
supplemental staffing, community engagement, 
operational readiness, logistics, training, special 
events, public education, and organizational 
resilience. The next Chief must value volunteer 
contributions while maintaining consistent standards, 
clear roles, shared expectations, and one-department 
culture.

Prevention and Community Risk Reduction
The department’s value extends well beyond 
emergency response. Fire prevention, building and 
maintenance code enforcement and administration, 
inspections, plans review, public education, 
preparedness messaging, life-safety outreach, and 
community risk reduction reduce the frequency 
and severity of emergencies, strengthen fire code 
compliance, improve educational outreach, and 
support a safer built environment.

Service Delivery and Organizational 
Excellence
The department demonstrates strong performance 
through active deployment, extensive training, 
community engagement, accreditation achievement, 
EMS quality initiatives, and continuous improvement. 

In 2025, the department responded to more than 
14,000 dispatches and nearly 9,500 incidents while 
completing more than 3,100 patient transports.

EMS and Clinical Quality
Emergency medical services are a major component 
of the service delivery model. The department 
provides advanced life support transport capability 
and participates in a broader regional EMS system 
where clinical quality, rapid response, medical 
oversight, documentation, quality improvement, and 
patient-centered care are essential. Recent EMS 
innovations include field delivery of blood for trauma 
and medical patients, an in-house EMS pharmacy 
program, and continued recognition by the American 
Heart Association for high-quality cardiac care.

Training, Accreditation, and Readiness
In 2025, personnel completed more than 22,000 
hours of training, reinforcing readiness, skill 
maintenance, incident command, safety, technical 
proficiency, professional growth, and regional 
interoperability. The department’s ISO Class 1 
rating and national accreditation through the 
Commission on Fire Accreditation International 
demonstrate a sustained commitment to standards-
based evaluation, peer review, strategic planning, 
performance measurement, and continuous 
improvement.

OPERATING PROFILE
Two fire stations; approximately 
85 full-time equivalent positions; 
specialized engine companies, 
tower ladder capability, advanced 
life support transport units, and 
daily battalion chief coverage; 
supplemental specialized resources 
including foam, reserve apparatus, 
emergency management assets, and 
command support functions.
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The Position
The Fire Chief serves as the executive leader 
of the City of Fairfax Fire Department and a 
trusted member of the City Manager’s executive 
leadership team. The position requires a highly 
accomplished fire service executive who can 
provide strategic direction, operational oversight, 
organizational leadership, and visible community 
presence for a nationally recognized, accredited, 
ISO Class 1 combination fire and rescue 
organization.

The Chief must balance emergency response 
readiness, EMS quality, prevention, community 
risk reduction, emergency management, 
workforce development, fiscal stewardship, 
accreditation, capital planning, career-volunteer 
alignment, and collaborative relationships with 
City leadership, elected officials, employees, 
volunteers, residents, businesses, George Mason 
University, and regional public safety partners.

Leadership Profile
•	 Approachable, ethical, technically competent, 

emotionally intelligent, visible, and accessible.

•	 Able to listen carefully, communicate clearly, 
build trust, support employees, respect 
volunteers, and reinforce accountability.

•	 Credible in the fire station, emergency 
operations center, budget office, Council 
chamber, community meeting, regional public 
safety forum, and during one-on-one employee 
conversations.

•	 Prepared to honor the department’s strong 
foundation while anticipating future service 
demands, staffing needs, technology 
changes, community risk, and evolving public 
expectations.

•	 Experienced with navigating employee 
association dynamics and labor relations in a 
career fire service environment, with the ability 
to maintain constructive working relationships 
while maintaining clear operational 
accountability and management responsibility.

EXECUTIVE MANDATE
The next Chief must sustain the department’s 
high standards while advancing innovation, 
employee development, operational 
readiness, firefighter safety and wellness, 
EMS quality, community risk reduction, 
accreditation, ISO performance, and long-term 
strategic planning.
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•	 Provide strategic, administrative, operational, and 
cultural leadership across fire suppression, EMS, 
prevention, emergency management, community 
risk reduction, and special operations.

•	 Establish clear organizational direction by 
setting expectations, communicating priorities, 
strengthening internal coordination, and 
translating City goals into practical operating 
priorities.

•	 Strengthen leadership development and 
succession planning by mentoring current and 
future officers, clarifying supervisory expectations, 
supporting promotional readiness, and building 
leadership depth.

•	 Direct budgeting, grants, capital planning, 
apparatus replacement, fleet readiness, facility 
planning, equipment replacement, staffing 
analysis, deployment, and long-term financial 
planning.

•	 Maintain operational readiness through training, 
professional standards, incident command, 
staffing models, apparatus availability, firefighter 
safety, behavioral health, wellness, and after-action 
learning.

•	 Advance EMS quality, community risk reduction, 
fire prevention, public education, code 
enforcement and administration, emergency 
preparedness, data analysis, innovation, and 
service delivery practices.

•	 Collaborate effectively with the City Manager’s 
Office, elected officials, department directors, 
career personnel, volunteer leadership, schools, 
residents, businesses, civic organizations, 
university partners, regional partners and mutual-
aid jurisdictions.

•	 Use data, accreditation standards, deployment 
analysis, workload indicators, clinical performance 
measures, risk assessment, community feedback, 
and performance metrics to support decisions.

•	 Serve as a visible public representative of 
the department and City during emergencies, 
community engagement, special events, public 
education, and regional partner interactions.

•	 Serve as the City’s Emergency Management 
Coordinator, supporting the Deputy Emergency 
Coordinator in planning for and responding to local 
emergencies and assisting with activation and 
management of the Emergency Operations Center.

SUCCESS FACTOR
The next Chief must lead 
people and systems: 
emergency operations, 
organizational culture, 
internal communication, 
career-volunteer integration, 
public resources, employee 
development, and executive-
level municipal governance.

Key Responsibilities
The Fire Chief will lead all aspects of the department with a focus on operational readiness, organizational 
alignment, employee development, succession planning, community trust, and long-term service excellence.
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Preferred Candidate Background
•	 Bachelor’s degree in fire science, emergency management, public administration, business administration, 

organizational leadership, or a related field is required; master’s degree preferred.

•	 Significant command-level or executive leadership experience in a public fire and rescue organization, 
preferably in an accredited department, combination career-volunteer model, or regional automatic-aid/
mutual-aid environment.

•	 Experience managing fire suppression, EMS, training, prevention, code enforcement and administration, 
community risk reduction, emergency management, personnel systems, labor and employee relations, 
budgeting, capital planning, accreditation, policy development, strategic planning, and performance 
improvement.

•	 Demonstrated success developing supervisors, mentoring officers, improving supervisory consistency, 
building succession plans, and preparing personnel for promotion and evolving service demands.

•	 Experience leading or supporting a combination model with career and volunteer firefighters, with the ability 
to build trust, align expectations, respect distinct contributions, support shared training, and promote one 
department culture.

•	 Advanced professional credentials or executive development such as the National Fire Academy Executive 
Fire Officer Program, Chief Fire Officer designation, Chief EMS Officer designation, emergency management 
credentials, CPSE involvement, or comparable leadership programs.

•	 Strong understanding of accreditation, 
ISO performance, deployment analysis, 
community risk assessment, EMS quality 
assurance, workforce development, 
internal communication, organizational 
culture, public-sector administration, and 
council-manager governance.

•	 Familiarity with public-sector labor 
relations, employee associations, and 
workforce dynamics in a career and 
volunteer fire service environment.

Qualifications and Preferred Credentials
The ideal candidate will bring extensive executive-
level fire and EMS leadership experience, ethical 
and transparent management, strong command 
presence, proven administrative ability, and 
demonstrated success leading a complex public 
safety organization. Fairfax City seeks a leader 
who can translate operational knowledge into 
strategic direction, organizational accountability, 
employee development, community confidence, and 
measurable service improvement.
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Strategic Focus Areas for the Next Fire Chief
The next Fire Chief will inherit a strong organization 
and will be expected to lead continued investment 
in leadership development, operational readiness, 
employee engagement, strategic planning, and long-
term organizational sustainability. A CIP  funded Fire 
Station Redevelopment project will be a high priority 
for the next fire chief.

Workforce Development and Succession 
Planning
The Chief must strengthen recruitment, retention, 
employee engagement, officer development, 
supervisory consistency, mentoring, promotional 
readiness, succession planning, and leadership 
depth. Development should be intentional, structured, 
measurable, and connected to expectations 
for communication, accountability, difficult 
conversations, wellness, standards, and professional 
growth.

Operational Readiness and Safety
The Chief must sustain emergency preparedness, 
technical proficiency, firefighter safety, behavioral 
health, physical wellness, incident command, 
apparatus readiness, special operations capability, 
and after-action learning. Readiness should be 
measured by response activity, preparation, training 
quality, supervision, documentation, equipment 
condition, personnel wellness, and organizational 
learning.

EMS, Community Risk Reduction, and 
Prevention
Continued enhancement of EMS delivery, clinical 
quality, patient outcomes, prevention programming, 
inspections, code administration, public education, 
emergency preparedness, frequent-user analysis, 
public health partnerships, special event planning, 
and preparedness messaging will be essential to 
meeting community needs.

Capital Planning, Facilities, and Technology
Apparatus replacement, fleet readiness, station 
redevelopment and planning, equipment lifecycle 
management, technology needs, communications 
systems, protective gear, and training infrastructure 
should be approached as strategic readiness 
responsibilities directly tied to safety, response 
reliability, accreditation standards, and City budget 
priorities.
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RECRUITMENT CONTACT
Questions may be directed to Jon M. Fehlman at 

jfehlman@mgt.us or (847) 380-3240 ext. 142.

Career and Volunteer Integration
The Chief must strengthen the relationship 
between career personnel and volunteer members 
through clear roles, consistent standards, shared 
training opportunities, transparent communication, 
collaborative problem-solving, mutual respect, and a 
unified mission.

Organizational Culture, Communication, and 
Application Process
The next Chief will need to build and sustain 
trust through visibility, transparency, fairness, 
accountability, emotional intelligence, and consistent 
communication. Internally, the Chief shall be   
present in stations, accessible to employees, clear 
about expectations, and willing to address issues 
directly and respectfully. Externally, the Chief shall  
communicate effectively with residents, elected 
officials, City leadership, regional partners, and 
community stakeholders while representing the 
department with professionalism and credibility.

Compensation and Benefits
The City of Fairfax offers a competitive executive 
compensation package with a salary range 
of $117,373 to $252,649, commensurate with 
qualifications and experience, along with an 
excellent benefits package and a professional work 
environment committed to organizational excellence 
and employee success.  There is no residency 
requirement for the fire chief.

Application Process
Interested candidates should submit a cover letter, 
comprehensive résumé, and professional references 
through the GovHR Career Center | MGT (formerly 
GovHR). Applications will be reviewed based on 
professional qualifications, career accomplishments, 
leadership experience, and demonstrated ability to 
lead a progressive fire and rescue organization.

CITY OF FAIRFAX, VIRGINIA  •  FIRE CHIEF

PAGE 10

mailto:jfehlman@mgt.us
http://www.govhrjobs.com

