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Leading Public Safety, Building Community
Trust, and Shaping the Future of Policing
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CHIEF OF POLICE

WELCOME TO MEDFORD

The City of Medford invites accomplished law enforcement leader to consider an extraordinary opportunity

to serve as the community's next Chief of Police. Located immediately northwest of Boston, Medford is

a dynamic and diverse municipality that combines the historic character of one of Massachusetts' oldest
communities with the energy and innovation of a modern urban center. As the City continues to grow and
evolve, residents, businesses, municipal leaders, and community organizations share a common commitment
to ensuring Medford remains a safe, welcoming, and thriving place to live, work, learn, and visit.

The next Chief of Police will inherit an organization that has built a strong foundation and will continue to
strengthen the collaboration between stakeholders at City Hall and the community more broadly.. At the

same time, the position presents an opportunity to lead the Department through the evolving challenges and
opportunities facing modern policing. The successful candidate will work collaboratively with elected officials,
city leadership, employees, community stakeholders, and regional partners to advance public safety while
strengthening trust, accountability, and organizational excellence. The City seeks a leader who understands
the importance of balancing operational effectiveness with community engagement and who recognizes that
public confidence is among the most important assets any law enforcement agency can possess. The Chief
will have the opportunity to shape the future of policing in Medford while leaving a lasting and meaningful
legacy on both the Department and the community it serves.
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DISCOVER MEDFORD, MASSACHUSETTS
A Community Rich in History and Opportunity

Medford is a vibrant city of nearly 60,000 residents
situated within one of the most economically and
culturally significant metropolitan regions in the United
States. Its location provides immediate access to
downtown Boston while maintaining a distinct identity
shaped by generations of civic pride, community

engagement, and neighborhood character. The City offers

residents the advantages of metropolitan living while
preserving the feel of a close-knit community where
local involvement remains an important part of daily life.
Medford's diverse population contributes to a vibrant
community culture that values inclusiveness, innovation,
education, and public service.

Founded in 1630, Medford's history is deeply connected

to the development of Massachusetts and New England.

Historic homes, landmarks, cultural institutions,

and longstanding traditions help preserve the City's

rich heritage while complementing contemporary
development and investment. Throughout its evolution,
Medford has successfully balanced growth with
preservation, creating a community that honors its past
while embracing its future.

Today, Medford enjoys a reputation as a desirable
destination for families, professionals, students, and
retirees. Residents appreciate the City's diverse housing
options, walkable neighborhoods, extensive public
amenities, active recreation programs, and proximity to
world-class educational institutions and employment
centers. The community's strong sense of place is
reflected in its active civic organizations, neighborhood
associations, local businesses, and community events
that bring residents together throughout the year.
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Exceptional Quality of Life

Medford offers an outstanding quality of life supported by abundant recreational opportunities and natural
resources. The City features more than 300 acres of open space, parks, athletic facilities, walking trails, and
riverfront areas that provide opportunities for outdoor recreation and environmental stewardship. Residents
enjoy convenient access to the Mystic River and numerous green spaces that enhance the character of the
community and support healthy, active lifestyles.

The City's diverse neighborhoods offer a variety of housing choices ranging from historic homes to modern
residential developments. Excellent public services, educational opportunities, cultural amenities, and
transportation access contribute to Medford's appeal among residents and businesses alike. The arts
community, local restaurants, retail districts, and entertainment options provide additional opportunities for
residents to connect and engage within the community.

Strategic Location Within Greater Boston

One of Medford's greatest strengths is its strategic location within Greater Boston. Residents and businesses
benefit from access to major transportation corridors, public transit systems, regional employment centers,
healthcare facilities, universities, and international travel connections. The City maintains strong working
relationships with neighboring communities and regional agencies, creating opportunities for collaboration in
public safety, emergency management, transportation planning, and economic development.

For a law enforcement executive, Medford presents an opportunity to lead within a sophisticated metropolitan
environment while maintaining direct engagement with residents, neighborhood organizations, businesses,
and stakeholders. The City's location and influence create a leadership role with both local significance and
regional impact.
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THE MEDFORD POLICE DEPARTMENT

The leadership opportunity presented by the Medford Police
Department extends well beyond the management of daily
operations. The next Chief will guide an organization responsible
for protecting a thriving community, advising municipal leadership
on critical public safety matters, developing future leaders,
strengthening community trust, and advancing organizational
excellence. The position requires a leader capable of balancing
operational expertise with strategic vision, while inspiring
confidence among employees, elected officials, residents,
businesses, and community stakeholders.

For an accomplished law enforcement executive seeking to lead a
respected agency within one of Greater Boston's most vibrant and
influential communities, the Medford Police Department offers a
unique opportunity to make a lasting and meaningful impact on
public safety, organizational culture, and community well-being.

A Professional, Full-Service Public Safety
Organization

The Medford Police Department is a progressive, full-service
municipal law enforcement agency dedicated to protecting

and serving one of Greater Boston's most diverse and dynamic
communities. As the City's primary public safety organization,

the Department delivers a broad spectrum of essential services
that help preserve public safety, enhance quality of life, reduce
crime, improve traffic safety, support vulnerable populations, and
strengthen public confidence in local government. The Department
serves residents, businesses, students, visitors, community
organizations, and regional partners while operating in a complex
metropolitan environment characterized by diverse neighborhoods,
active commercial corridors, educational institutions, transportation
networks, and growing economic development.

The Police Department's responsibilities extend far beyond
traditional crime response and enforcement activities. Department
personnel engage daily in community problem solving, emergency
preparedness, crisis intervention, traffic management, youth
outreach, crime prevention initiatives, interagency collaboration,
public education, and neighborhood engagement efforts. Through
these services, the Department plays a critical role in maintaining
a safe environment while helping foster the strong sense of
community that makes Medford a desirable place to live and work.
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Comprehensive Operational Responsibilities

The Medford Police Department provides around-the-clock public
safety services through a wide range of operational divisions,
specialized functions, and support services. Patrol operations serve
as the backbone of the organization and represent the Department's
most visible presence within the community. Patrol personnel are
responsible for responding to calls for service, conducting proactive
policing activities, addressing neighborhood concerns, enforcing
traffic laws, investigating preliminary criminal activity, and serving
as the first responders to emergencies and critical incidents
throughout the city.

Beyond patrol operations, the Department oversees criminal
investigations designed to address both major crimes and ongoing
community concerns. Investigative personnel work closely with
local, county, state, and federal partners to identify offenders,
support victims, gather intelligence, and ensure thorough and
professional case management. The Department also administers
specialized operations and services that allow the agency to
respond effectively to emerging threats, major incidents, community
concerns, and evolving public safety challenges.

In addition to field operations, the Department manages critical
support functions that ensure organizational effectiveness and
accountability. These responsibilities include records management,
evidence administration, training coordination, accreditation and
professional standards compliance, policy development, public
information, communications, budgeting, procurement, technology
management, personnel administration, and regulatory compliance.
These capabilities are essential to supporting high-quality policing
services and maintaining organizational readiness.
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Commitment to Professional
Standards and Accountability

The Medford Police Department is guided
by a culture that emphasizes integrity,
accountability, professionalism, respect,
and service. Organizational leaders
recognize that public trust is earned through
consistent performance, ethical decision-
making, , and responsiveness to community
concerns. Maintaining these standards

is a fundamental responsibility of every
employee and remains a central expectation
of departmental leadership.

The Department places significant emphasis on policies, procedures, training standards, employee
accountability, and adherence to evolving best practices in policing. The next Chief of Police will inherit an
organization committed to maintaining high professional expectations while ensuring fairness, procedural
justice, and in organizational decision-making. This includes oversight of complaint review processes,
employee discipline systems, risk management initiatives, performance oversight, and continuous

organizational improvement efforts.

As community expectations surrounding law enforcement continue to evolve, the Department remains
committed to fostering an environment of trust, communication, and accountability. The Chief will be expected
to champion these principles while ensuring that the Department continues to operate in a manner consistent

with community values and professional policing standards.
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Community Partnership and Public Trust

The Medford Police Department recognizes

that successful policing depends upon strong
relationships between law enforcement and the
community. Department personnel engage regularly
with residents, businesses, educational institutions,
neighborhood groups, community leaders, and service
organizations to foster collaboration and address
public safety concerns proactively. The Department's
commitment to community policing extends

beyond traditional outreach efforts and reflects a
broader philosophy that emphasizes partnership,
communication, problem solving, and shared
responsibility for maintaining safe neighborhoods.

The City's next Chief will have an opportunity to
further strengthen these relationships by expanding
community engagement efforts, enhancing, and
ensuring meaningful opportunities for dialogue
between the Department and members of the
public. Success in this area will require a leader who
values accessibility, collaboration, and trust-building
while remaining responsive to the diverse needs
and expectations of the community. The ability

to effectively communicate with residents during
both routine operations and critical incidents will be
an essential component of the Chief's leadership
responsibilities.

Organizational Leadership and Employee
Development

One of the most important opportunities facing

the next Chief involves building and sustaining a
high-performing organization capable of meeting
current and future public safety challenges. The
Department's long-term success will depend upon
its ability to attract, develop, retain, and empower
talented employees at every level of the organization.
Recognizing this reality, the City places significant
importance on leadership development, succession
planning, professional growth, mentoring, and
workforce engagement.

The Chief will oversee the selection, evaluation,
mentoring, and professional development of
command staff, supervisors, officers, and civilian
employees. Creating pathways for advancement,
identifying emerging leaders, and preparing future
generations of public safety professionals will be
critical responsibilities of the position. The City seeks
a Chief who understands that leadership development
is not an occasional initiative but rather a continuous
organizational investment that contributes directly to
performance, resilience, and long-term success.

The successful candidate will foster a culture

where training, education, wellness, accountability,
innovation, and employee engagement are viewed as
essential components of organizational excellence.
By investing in personnel and developing future
leaders, the Chief will help ensure that the Department
remains adaptable, effective, and prepared for the
complex demands of modern policing.

Innovation, Technology, and the Future of
Policing

The Medford Police Department is positioned to
continue advancing the use of technology, analytics,
and modern management practices to enhance
service delivery and operational effectiveness. The
next Chief will have the opportunity to lead strategic
investments in data-informed policing, technology
modernization, operational efficiencies, and evidence-
based decision-making while ensuring that resources
are aligned with community needs and public safety
priorities.

Future opportunities include strengthening the
Department's analytical capabilities, evaluating
emerging technologies, expanding operational
intelligence, improving performance measurement
systems, and leveraging data to guide strategic
planning and resource allocation. Equally important
will be ensuring that technological advancements
remain consistent with community expectations
regarding , accountability, privacy, and ethical policing
practices.
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The City seeks a forward-thinking leader who embraces innovation while remaining grounded in
the core principles of public service. The next Chief will have the ability to shape the future of the
Department, strengthen organizational capacity, and position Medford as a model for effective,
professional, and community-focused policing within the Greater Boston region.

SALARY AND BENEFITS:

« Salary range: The salary range is $245,000 to 265,000 dependent on experience and qualifications.
+ Benefits: Comprehensive municipal executive benefits package, including health insurance, retirement, paid
leave, and benefits consistent with City policy.

APPLICATION PROCESS:

Interested candidates should submit the following materials:
* A detailed resume
* A cover letter outlining qualifications, leadership philosophy, and interest in the position

Candidates should apply online with resume and cover letter by September 28, 2026 at: GovHRJobs.
All questions should be directed to Jon Fehlman, Senior Consultant, MGT, at 847-380-3240 X 142 or email:
jfehlman@mgt.us.

The City of Medford, MA is an equal opportunity employer.

Medford, MA Public Schools

Medford, MA Real Estate Listings (Boston Metro-Middlesex County)
Medford, MA City Website

Medford, MA Community Activities & Events
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